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Hot Topics: Corporate G&A Update

Based upon recent Full Cost decisions, Corporate G&A will utilize a different cost collector to establish Corporate G&A requirements.  Instead of cost centers, Corporate G&A will now be planned using Project Definitions and WBS elements.
Corporate G&A Project Definitions and WBS elements have unique attributes; all Corporate G&A Project Definitions and WBS elements are numbered either BA-103-XX…or BA-104-XX.  For example, 62-103-10 is a Corporate G&A Project Definition and 62-103-01-12-01 is a Corporate G&A WBS element.  The 103 indicates the SAE appropriation and the 104 indicates the SFC appropriation.   

Modifications to Corporate G&A Allocation functionality will be implemented for the February release.   While no changes have been made to Center G&A planning, Center G&A Allocation will be modified as a result of Corporate G&A changes.

This Training Bulletin details the impacts these changes have on the Training Courses and the use of various Planning Folders in the Budget Formulation Application.

WORKFORCE PLANNING COURSE

Center Control Planning (FTEs/R&PM) Planning Folder

· No changes in how a planner uses the folder

· No changes to the training materials

Primary Resource Distribution (FTEs) Planning Folder

· Instead of distributing the FTEs to a Corporate G&A cost center using the Corporate G&A layouts, planners will use the special Corporate G&A Project Definitions in the Project layouts.

· The Corporate G&A layouts will still be visible, but should not be used.

· The change is reflected in the exercises and will be reflected in the Powerpoint Classroom materials.

TRAVEL PLANNING COURSE

Center Control Planning (Travel $) Planning Folder

· No changes in how a planner uses the folder

· No changes to the training materials

Primary Resource Distribution (Travel $) Planning Folder

· Instead of distributing the Travel Dollars to a Corporate G&A cost center using the Corporate G&A layouts, planners will use special Corporate G&A Project Definitions in the Project layouts.

· The Corporate G&A layouts will still be visible, but should not be used.

· The change is reflected in the exercises and will be reflected in the Powerpoints.

PROJECT PLANNING COURSE

Projects – Secondary FTE Dist. Planning Folder

· Instead of distributing the FTEs to a lower level Corporate G&A cost center using the Corporate G&A Secondary FTE Distribution planning folder, planners will distribute from special Corporate G&A Project Definitions to WBS elements using the Projects – Secondary FTE Dist. Planning folder.

· The Corporate G&A – Secondary FTE Dist. Planning Folder will still be visible, but will not open.

· The change is reflected in the exercises and will be reflected in the Powerpoint Classroom materials.

Projects – Secondary Travel $ Dist. Planning Folder

· Instead of distributing the Travel dollars to a lower level Corporate G&A cost center using the Corporate G&A Secondary Travel $ Distribution planning folder, planners will distribute from special Corporate G&A Project Definitions to WBS elements using the Projects – Secondary Travel $ Dist. Planning folder.

· The Corporate G&A – Secondary Travel $ Dist. Planning Folder will still be visible, but will not open.

· The change is reflected in the exercises and will be reflected in the Powerpoint Classroom materials.

Proj Plan (FTE,Travel, SP, Oth Dir $, WYE) Planning Folder

· Instead of building up Corporate G&A cost center costs for FTEs, Travel Dollars, Service Pools, Other Direct Dollars, and Contractor WYEs using the Corp G&A (FTE,Travel, SP, Oth Dir $, WYE) Planning Folder, planners will use the Proj Plan (FTE,Travel, SP, Oth Dir $, WYE) Planning Folder, and plan using special Corporate G&A WBS elements.

· The Corporate G&A – Secondary FTE Distribution Planning Folder Planning Folder will still be visible, but will not open.

· The change is reflected in the exercises and will be reflected in the Powerpoint Classroom materials.

PP Phasing Planning Folder

· No changes in how a planner uses the folder

· No changes to the training materials

CORPORATE G&A PLANNING COURSE (obsolete)

Corp G&A – Secondary FTE Distribution Planning Folder

· This folder will no longer open.

· Planners should now use Projects – Secondary FTE Distribution Planning Folder.

Corp G&A – Secondary Travel $ Distribution Planning Folder

· This folder will no longer open.

· Planners should now use Projects – Secondary Travel $ Distribution Planning Folder.

Corporate G&A (FTE,Travel, SP, Oth Dir $, WYE) Planning Folder

· This folder will no longer open.

· Planners should now use Proj Plan (FTE,Travel, SP, Oth Dir $, WYE) Planning Folder

CO Phasing (Other Dir $) Planning Folder

· This folder will no longer open.

· Planners should now use PP Phasing (Other Dir $) Planning Folder

ROLES

The only impact to roles is that the Corporate G&A Requester and Authorizer will have access to the project planning folders and will be restricted to the special Corporate G&A Project Definitions and WBS elements.  The Corporate G&A planning folders will still show in the main menu, but an error message will be displayed if the user clicks on them.  Project planners will not have access to the Corporate G&A project definitions and WBS elements unless they are given the Corporate G&A role.
REPORTS

Most Corporate G&A data is available through the existing Project Planning reports.  Users will specify their Corporate G&A WBSes to retrieve their data.  Some Corporate G&A data is available through the Corporate G&A reports menu.Other Corporate G&A report titles will remain in the menu bar, but can not be used to retrieve data.
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