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Director’s Talking Points
August 11, 2003

Topic #5:  Budget Formulation 

Budget Formulation (BF) is the next IFMP module to be rolled out to the NASA centers, and will encompass bottom up formulation of institutional, program, enterprise and Agency-level requirements.  The content, form and accessibility of budget information will support real-time management decisions.  In addition, this module will interface with the recently deployed Agency-wide IFMP Core Financial module to establish operating plans and support plan versus actual status reporting.  

Unlike Core Financial, BF has no Center interfaces, and will not require a transition/cutover period or any data conversions.  As well, BF will be implemented simultaneously across the Agency.  This strategy involves two releases.  The first release (R 0.5) will occur October 27, 2003. The second release (R 1.0) will occur in late February 2004.

The BF system will support six (6) stages of the budget cycle including the Pre-Program Operating Plan (POP), Center POP, Enterprise Review, Agency POP, OMB Release and Congressional Budget, all of which will be executed under the Full Cost management approach that NASA will adopt beginning in FY 2004.

The BF system also supports Full Cost budget development, directed changes and budget estimate refinement through key functional components which include high-level Workforce Planning, Travel/Salaries and Benefits Planning, Project Budget Planning, Service Pool Planning, and Center and Corporate G&A Planning.

Key Events

	What:
	When:
	Who:

	Process Gap Analysis Workshops
	Tues., July 29 – Thurs., Aug. 7
	Selected NASA SMEs

	BF Kick-Off
	Tues., Aug. 5
	BF Community

	Pre-Training Workshops
	September - December
	End Users

	Agency Train-The-Trainer*
	Mon., Aug. 11 – Fri., Aug. 15

Mon., Aug. 18 – Fri., Aug. 22
	See * below

	End User Training**
	Wed., Sept. 3 – Wed., Dec. 31
	See ** below


NOTE: * Dave Weiss/156, Phil Smith/156, Dierdre Sherman/156, Jim Mannion/400 and Cris Doria-Warner/500 will be representing the BF Project Team as trainers. ** ~60 critical users (of 275 total end users) will be trained in September and October. The remaining End Users will be trained in the October through December time period.  Workshops and training focused on Full Cost implementation will be also be provided during these timeframes.
To learn more about the GSFC Budget Formulation Project, please go to the program website: http://www.ifmp.nasa.gov/ and select Budget Formulation, or contact your Change Agent.

If you have a Budget Formulation question, please call the IFM Help Desk at 301/ 286-4IFM.
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