Budget Formulation’s POP Milestones

	Milestone
	Activity

	April 5
	Interim version of Full Cost Builder released - to be used to populate performing Center UPN formats

	April 14
	Performing Center UPN formats and completed Builder due to Code 153

	April 21
	Final version of Builder released with face-to-face demo and instructions

	April 30
	Performing Center UPN reviews with Center Director (Code 150 to provide agenda)

	May 3
	Lead Center UPN formats and completed Builder due to Code 153

	May 18
	Lead Center UPN reviews with Center Director (Code 150 to provide agenda)

	May 21
	FINAL Full Cost Builder completed for ALL UPNs and submitted to Code 153 for upload into NBS

	June 1
	Upload into NBS complete (performed by Code 153)


Note: As disseminated by Lisa Kelleher on April 5th, the schedule above reflects the most recent POP 04-1 milestones. Please reference this table for key budget cycle deadlines. Questions? Contact Barb Patala at x4-7034
