[image: image1.png]


[image: image1.png]
[image: image2.png]PROGRAM





Director’s Talking Points
October 27, 2003

Topic #6: Budget Formulation (Release 0.5a) Go Live
Today Goddard Space Flight Center has achieved yet another remarkable milestone in the history of the Integrated Financial Management Program. The Budget Formulation (BF) module, Release 0.5a, having successfully passed its Operational Readiness Review with Center leadership, will go live today. Approximately 60 users in the Goddard BF community who have completed required system and Full Cost training gain access to the production environment of the new SAP planning tool thus, putting GSFC well on its way to realizing Center and Agency-wide budget planning efficiencies.

Release 0.5a includes recent revisions to Core Financial master data in accordance with Full Cost and provides:

· Center Workforce and Travel guidelines planning;

· Bottoms up service pool planning including service pool rate calculations; and

· Bottoms up project planning

This functionality benefits Centers’ Pre-POP and POP planning by:

· Establishing standard and efficient processes to provide budget data for management analysis at each Center and at the Agency level;

· Providing a system to support components of a full cost budget; and 

· Providing a consolidated view of program and project requirements at the Center and at the Agency

Future releases will support additional Pre-POP and POP activities by providing:

· Planned vs. Actual reporting (dependent on the derivation engine);

· The ability to attach documentation; 

· Phasing plan business rules; and

· Top down changes (from enterprises)

The remaining GSFC BF users have been registered for their courses and will be trained between now and January 2004. As users complete training requirements, they will become eligible to receive their SAP User ID and password to access the new BF system.

The following key Go Live communications are available on the GSFC BF website at http://budgetformulation.gsfc.nasa.gov/communications.htm:

· Steps to Go Live – Step-by-step guide to users’ responsibilities before going live in BF.

· Obtaining your BF User ID and Password – Educates users about the process for obtaining SAP User IDs and passwords to access the BF application.

· BF Survival Guide – Job aid to assist BF users with logging into the system, changing passwords, and getting user support.

Watch for further details regarding the following key upcoming activities:

· Tuesday, October 28, 2003 - BF Change Agent Meeting, Aerospace Building. 
· Now through January 2004 - Instructor-Led Training & Pre-Training Workshops

· TBD - Train-The-Trainer II

To learn more about Budget Formulation: 

· Go to the project website at http://budgetformulation.gsfc.nasa.gov/communications.htm
· Contact your Change Agent; or

· Call the IFM Help Desk at 301/286-4IFM, select Option 4.
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