GSFC Budget Formulation IFMP Quick Facts Sheet

What is IFMP?
The Integrated Financial Management Program (IFMP) is an Agency-wide effort to modernize NASA’s financial and administrative systems and processes.  It will implement a series of new software systems and business processes in the form of Module Projects that will help improve employee productivity and operations efficiency, and increase the Agency’s fiscal accountability by delivering more reliable information.

What is Budget Formulation?

Budget Formulation is one of the nine modules of IFMP.  The Budget Formulation Module encompasses bottoms up formulation of institutional, program, enterprise, and Agency level budget formulation requirements. The content, form, and accessibility of budget information will support real-time management decisions. In addition, the Module will transmit budget information to the IFMP Core Financial Module to establish cost accounting controls.

Technically speaking, Budget Formulation is a state-of-the-art SAP system that:

· Integrates multiple budget systems into one management tool

· Automates manual processes

· Establishes standard reporting policies and procedures

· Supports full cost budgeting

· Consolidates budget data, and

· Shares budget data across the Agency

The Agency Project Team will roll out the Budget Formulation Module to all Centers at one time.

Release 0.5 – October 27, 2003: Functionality in this release will be used by all Centers to perform Pre-POP 04-1 (FY 06 Budget).

Release 1.0 -- February 2004: Functionality in this release will provide the ability to do guideline distribution and top-down changes.

Functional Scope

Unlike Core Financial, Budget Formulation has only one (1) component to the module project (which is Budget Formulation!)

Within its scope are the following:

· Budget development and refinement through the stages of the budget cycle

· Aggregation to produce budgets for review and decision making at all levels

· Bottom up low level planning top down budget control

· Summary level adjustments for implementation at lower levels

· Twelve month phasing plans

· Standard reports and an ad-hoc reporting capability

· Interface to the Core Financial module to support plan versus actual reporting

· Automated support between budget planners, service providers and approvers

Capabilities

Budget Formulation supports full cost budget development, directed changes and budget estimate refinement through five (5) functional components.

1. Workforce planning

2. Travel/Salaries and Benefits Planning

3. Project Budget Planning

4. Service Pool Planning

5. Center and Corporate G&A Planning

GSFC Budget Formulation Schedule
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IFMP History

· GAO documented a deficiency in NASA’s accounting systems.

· Current IFMP effort: NASA bought the SAP Commercial-Off-The-Shelf (COTS) packages and secured contractors to work the integration.

· SAP COTS will correct our deficiency by enabling overall Management improvements, Resource Management, and Financial Management improvements (see improvements specifics below)

· Core Finance is the primary COTS because the other COTS applications, like Budget Formulation, feed into Core Finance.  

The current IFMP will be successful because:

The New Program Approach:

· Very focused on making this initiative a success.  Thus far, Core Financial has been successfully implemented.

· The team has learned from the CF implementations and leveraged previous experiences for other projects, such as Budget Formulation.

· The new IFMP is structured as a series of projects carried out with Agency-wide teams piloted at various Centers

· New software and implementation contractor choices were made for the modules/projects

· Proven software was chosen for the Core Financial and Budget Formulation projects (SAP: 12,000 implementations)

· The cadres of on-site contractors are experienced in implementation and change management and available to help

· NASA selected proven implementation and change management contractors (Accenture: 750 SAP implementations; IBM: countless projects w/ commercial and public organizations)

Overall Management Improvements

· Enable Lead Center concept by providing an integrated and consolidated information source to facilitate data sharing across the Agency

· Providing consistent, accessible financial data

· Streamlining fund distribution process between Centers

· Provide accounting and budgeting structure to enable full cost management

· Support business-based, decision making

· Providing timely financial information so that it can be used in the decision-making process

· Provide financial information backbone to be integrated with project management data for an integrated view of project status

· Provide technical foundation to lead NASA into the world of e-commerce and e-government

Resource Management Improvements

· Provide streamlined process for distributing funds between Centers

· Eliminate the need for sub-authorizations

· Increase time available for meaningful management analysis

· Reduce need to compile and reconcile data from disparate sources and systems

· Provide a single point of data entry (elimination of duplication)

· Provide a real-time, single, consolidated general ledger

· Reduce research and analysis time by providing drill-down capability to original source documents

· Improve timeliness of acquiring goods and services needed to perform the mission of the Agency

· Provide fully-automated purchase request creation, routing and approval

· Provide a simplified bank-card process

Financial Management Improvements

· Resources used more effectively and efficiently

· Automatic calculation of interest

· Automatic aging of accounts receivable

· Better handling of installment payments from customers

· Automatic preparation of IRS 1099s for debt cancellations

· Automated trial balances, FACTS I and II

· Elimination of PAC and Hilite Reports

· Provide easier distribution of carrier account transactions

· Shared information across functions (e.g., accounting and procurement, budget execution and formulation)

































































































































