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Subject: POP 04-1 Center Submit to HQ


All,

As many of you may have heard, we are no longer required to use BF to officially submit our POP to HQ (due on June 1).  The email below accounts the Agency's thought process and the major drivers of coming to this decision.  I think it's important for everyone to know that system performance was not at all a major factor in the decision, but rather other factors beyond our control, such as the budget impacts of the FY05 President's Budget and late decisions expected on Center's institutional budgets, were the main drivers.  Thus, for purposes of our Center's official POP submit to HQ, we will be using the Full Cost Builder to collect, coordinate and upload our Center's POP submit into the NASA Budget System (NBS).  The current version of the Builder that is on the ftp site as of today is NOT the version you will be using to submit your POP to Code 153.  Since the initial purpose of the Builder was to provide you with an estimating tool, and not serve as any official planning mechanism, we are in the process of revising the Builder so that it may now serve the purpose of being the internal planning/integration mechanism for our Center.  We are expecting to roll this out to everyone in approximately two weeks.  We will be holding a workshop on April 21st at 9am (location TBD) to instruct everyone on how to use the Builder to provide us (Code 153) with your official full cost submit. 

With that said, we realize that performing center UPN formats are due to us in one week.  For purposes of filling out those formats, we have provided another interim update to the Builder which is now on the ftp site.  Attached with this email are updated instructions for using this newer version of Builder - it's very important that you read these instructions which need to be followed in order for the Builder to operate correctly.  This version should be used to develop performing center UPN full cost budgets and for populating the Code 153 formats that are due on April 14th (yes, this date has slipped by two days).  This version of Builder has updated, but not final, rates for labor and for Center G&A.  We believe these rates are the most current given the details of our institutional budget known today.  When you submit your formats to Code 153 (both performing and lead), please also provide a copy of the completed Builder showing the numbers on which your full cost budget was based - this is a new requirement since data will not yet be entered into BF, and we have no other means of verifying your full cost budget numbers.  Please use the naming convention of "BuilderXYZ" with the XYZ representing your UPN, and drop the file in the folder on the ftp site pertaining to the appropriate Code 153 analyst along with your regular formats.  If you are submitting an overguide, please prepare a separate Builder for that, and use the naming convention of "BuilderXYZOG" to indicate that it is an overguide.  When the final version of the Builder is available on or before April 21st, performing center UPNs will need to update their budgets using the final version of the Builder, which will serve as the final submit to Code 153 and will be used as the upload to NBS (performed by Code 153).  Performing center UPNs may also need to submit revised Code 153 formats, depending on whether the rate changes are significant - please work closely with your Program Analyst in Code 153 to determine whether you will need to provide them an update of your POP formats.


Finally, Budget Formulation is our POP development and integration tool going forward.  We have temporary relief from entering our data into BF, but over the next several months we will be required to fully populate BF to match our Center POP submit  to the data reflected in NBS.  We expect that you will need to have your data entry into BF completed no later than August 1st.  Further details about the BF schedule are forthcoming.



In summary, here is a schedule to reiterate the important POP milestone dates:


April 5 - Interim version of Builder released - to be used to populate performing center UPN formats
April 14 - Performing Center UPN formats and completed Builder due to Code 153
April 21 - Final version of Builder released w/face-to-face demo and instructions
April 30 - Performing Center UPN reviews w/Center Director (Code 150 to provide agenda)
May 3 - Lead Center UPN formats and completed Builder due to Code 153
May 18 - Lead Center UPN reviews w/Center Director (Code 150 to provide agenda)
May 21 - FINAL Full Cost Builder completed for ALL UPNs and submitted to Code 153 for upload into NBS
June 1 - Upload into NBS complete (performed by Code 153)

Other dates regarding data entry into BF are forthcoming.

Thank you for your continued patience and cooperation - we will be sending out more information as it becomes available.

Lisa Kelleher
Chief, Program Analysis Office
Code 153
301-286-7948
Lisa.M.Kelleher@nasa.gov

