“Letter from the 5th” – 12/22/03

All,
One of the goals of the IFM Program, and indeed something I strongly

believe in, is always trying to do a better job of communicating and making

information and knowledge more accessible for our people. So, as an initial

effort, every week I will try to put out a simple and concise summary of

what’s happening here on the 5th floor of NASA Headquarters - the home of

the IFM Program. I’m sending this to a bunch of folks I know, though please

feel free to pass this on, give me email addresses and / or asked to be

struck off!

So here goes:

Phasing plan relief:

Check-in with your Center CFO...breaking news today is that Patrick Ciganer
is sending out a memo to the finance and resource communities that using

our Budget Formulation tool for FY04 phasing plan data is now optional. And

I quote, “the IFM Program has decided to postpone the required use of the

phasing plan formulation capability of the BF Module until FY05.

Nevertheless, you have the option to use the Phasing Plan capability at

your discretion for both training and on-going data loading.”  More details

are available from your CFO or Enterprise Resource Manager.

Learning tools arrive:

Nancy Letsinger, a member of our learning team, has pulled together our

Learning Planning & Delivery Checklists. These Planning & Delivery

Checklists are designed to help Super Users, Center Business Process Leads,

and Sub Process Leads plan and deliver post implementation learning,

focusing on approaches other than instructor-led training. Yvette Robinson
and Julianna Brege are also working this, and if you need more information

and copies of the materials, then please contact

Nancy.b.letsinger@us.ibm.com directly.

Look out for folks gathering lessons learned:

Marlana Hunter from Code B and Jim Griffin from the IFM Program are

co-leading an effort to gather lessons learned from the 4.1 release of the

core financial module. You may also bump into Dave Knies, who is measuring

the effectiveness of the core financial module against our original

performance metrics in our business case and project plan. More to come on

both of these efforts.

GAO publishes more reports on the IFM Program:

Well, this just in, as I just received an email from Bobby German, we have

four reports coming our way in the areas of business modernization and

information technology. You can get these with a little searching at

www.gao.gov, and I’ll send the links next time. Please look out for our

responses in due course!

NASA wins a President’s Quality Award:

Somewhat only slightly related to the IFM Program, though definitely worth

a mention, the Administrator received an Honorable Mention Award on the

Agency’s behalf, for our achievements in Budget and Performance

Integration. The ceremony was held at the Corcoran Museum here in DC, with

Kay Cole James, Director of OPM being Master of Ceremonies, and Andrew Card, White House Chief of Staff giving the keynote address. It was a big deal

to win this - with Steve Isakowitz, Rich Beck, and Doug Comstock doing

their finest.

IFM Program budget guidance starts to arrive:

Susan Taylor, with a lot of help from her team, ran a successful budget

guidance workshop at the Marshall Institute on 10th/11th December. Our

thanks to those that participated, and also to the member of the team that

made this happen; John Bosco, Ron Brooks, Brad Morgan, Marie Muscella, and

Jane Rathbun. We will continue to provide more information as we work up to

budget formulation season. I'd also add that we got the message about

providing further clarification between our IFM Program and the eGov

initiatives.

Senior management meeting held, another to take place:

On 9th December, the senior managers / usual suspects of the IFM Program
met to identify and discuss some of the broader issues we are facing,

particularly around schedule pressure. There are a whole bunch of things

coming down the pike; a couple of large procurements and the eGov

initiatives not least amongst them. We will be meeting again in early

January, with a particular focus on working towards a common schedule. (The

sharper amongst you may be concluding that our solution to the problem was

to hold another meeting, but trust me, we’re trying to work this through,

but it's not easy...)

And finally, welcome aboard:

Bernadette Buzzell has recently joined the team at the Competency Center to

take care of change management and communications, and Amber Sutton is here

on detail from ARC to take care of our project formulation work…two words

from me to you both…"Good Luck!"...no seriously, welcome aboard, we’re

looking forward to working with you both.

Cheers, and all the very best for the holidays, Owen

Owen F Barwell

(202) 358-2531 (w)

(202) 744-0635 (c)

